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Foundation, please meet with us!

By Debbie Ressler

In response to the recent Chronicle editorial, “Push leaders to the bargaining table,” the government
Board of Trustees is in absolute agreement and whole-heartedly supports the idea of a workshop
without lawyers, mediators or consultants. In fact, the Trustees have passed numerous resolutions and
forwarded multiple letters to the corporate directors, essentially begging them to work together for the
well-being of the hospital. Sadly, our efforts to reach out to the corporate directors are consistently
rejected with numerous controversial demands and pre-conditions, which must be satisfied prior to any
joint negotiations or workshop. 

The pre-conditions imposed by the corporation have concerned their demand the Trustees return to
status quo prior to any future discussions, the 2009 indigent care and capital improvement funding and
2010 indigent care funding. The Trustees believe to return to status quo in the hopes of some future
discussions would not prove tenable and would only result in continued divisive controversies; the
challenges need to be addressed presently. Moreover, as a majority of the Trustees do not believe
additional funding is due the corporation for FYE 2009 and the 2010 corporate indigent care requests
need to be reviewed for policy compliance, it would not be responsible to transfer contested monies so
demanded. 

Based upon the recent press article submitted by Citrus Memorial Health Foundation Board Chairman
David Langer, it seems the corporation’s current demand primarily concerns the 2009 tax funding, which
the corporation believes to be outstanding. Although the corporation, as a negotiation pre-condition,
demands an additional $1,200,000 to allegedly fund its 2009 charity and capital costs, a review of the
FYE 2009 corporate financial documents reveals not only has the Board fully funded all FYE 2009
corporate indigent care costs and all non-bond financed capital expenditures but demonstrates the
Board has, in fact, overpaid the corporation approximately $3,815,476 for such services actually
rendered. 

Specifically, the FYE 2009 CMHF Inc. Audited Financial Statements and 2009 Citrus Memorial Health
System Capital Disbursements Statement document $4,623,153 as the actual cost of charity care
provided and $2,461,371 as the actual cost of all non-bond financed capital expenditures with a
combined total expenditure of $7,084,524. To date, the Trustees have made 2009 tax contributions of
$10,900,000 and accordingly have overpaid the corporation $3,815,476. Even were the public Board of
Trustees to double fund all 2009 projects, previously financed by the Trustees’ revenue notes, no
significant funding amount is outstanding. 

Moreover, to support the 2009 tax appropriation, the corporation represented $8,327,000 of
departmental capital improvements were preliminarily projected and these capital projects, together with
indigent care necessitated the demanded tax appropriation. Unfortunately, although the corporation
received taxpayer funding of $10,900,000 only $2,461,371 of the represented improvements were
actually undertaken by the corporation. 

To resolve the 2009 funding controversy and to implore the corporation to move forward with the
workshop negotiation, the Trustees have proposed placing the contested 2009 funding in a restricted
fund dedicated to capital improvements.

It should be noted that the Trustees, seeking to develop oversight sufficient to protect the hospital’s
sovereign immunity status, have consistently offered compromises. Although the doctrine of
governmental immunity — which limits the recovery of damages for negligence of the hospital or the
hospital’s employed physicians to $100,000 per claim with a maximum of $200,000 per occurrence —
by definition requires “operative control” by a governmental entity, the Trustees have agreed to sit in
equality with the private directors. 

The equal representation of public directors and private directors (with the chief of the medical staff as
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an additional member) was supported by both board’s mediation committees, the Executive Committee
of the CMH Medical Staff, some 200 physicians of the Florida Wellcare Alliance and Citrus County
Medical Society, the Chronicle Editorial Board and all members of the local legislative delegation
including the state Sens. Charles Dean and Mike Fasano and state Rep. Ron Schultz. Hundreds of
citizens have signed petitions regarding proper governance. 

In spite of an outpouring of public support, the Foundation has withdrawn from the equal representation
agreement and has presented controversial pre-conditions and demands which must be unilaterally
satisfied prior to further negotiations.

On behalf of the Citrus County Hospital Board of Trustees, whose only mission is to protect the public
hospital and preserve quality health care for all people of Citrus County, our message is simple: please
withdraw the contested pre-conditions regarding payment of taxpayer funds the public Board of Trustees
does not in good faith believe is owed and meet with us as soon as possible in hopes of coming
together to succeed in our dedicated purpose to serve the health care needs of our community. 

Debbie Ressler is vice chairman of the Citrus County Hospital Board.
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