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Each side wants its millions

By Chris Van Ormer

As taxpayers wait to learn how much money will be required to support Citrus Memorial Health System
next year, both boards of the Inverness hospital are threatening each other with lawsuits regarding
payments from the 2008-09 budget.

The Citrus Memorial Health Foundation Board of Directors claims it is owed $1.2 million from taxes
levied for fiscal year 2008-09 and, in addition, $943,274.42 for indigent care through May 31,2010.

But the Citrus County Hospital Board of Trustees claims it overpaid $5.5 million in 2008-09, as it stated
this sum is not shown in accounts for the same budget year.

The chairman of the foundation, David Langer, sent a notice of default on July 8 to Dr. Upender Rao,
chairman of the trustees, for the hospital board of trustees allegedly breaking the hospital care
agreement.

“For fiscal year 2008-09, the hospital board levied $12,337,821 in ad valorem taxes for health care,
indigent care and capital expenditures,” Langer’s letter to Rao stated. “The foundation received $10.9
million for these items. At the end of the fiscal year 2009, there remained the sum of approximately $1.2
million in tax dollars which the hospital board had taxed for indigent care and capital expenditure, but
not paid.”

Langer’s letter said the foundation’s repeated requests for this sum have not been fulfilled.

“To date, this amount has not been paid even though the certified financial audit as approved by the
hospital board reflects this figure as payable to the hospital,” Langer’s letter stated.

Langer’s letter states that the board of trustees is in breach of its agreement with the foundation
directors. After giving this notice, the foundation directors’ next step, according to the agreement, would
be to seek a writ of mandamus, a court order compelling the trustees to pay the foundation. So far, the
foundation has not pursued this step.

Responding Aug. 30, Rao sent Langer a notice of default for allegedly breaking the hospital care
agreement and the lease. The board of trustees leases the hospital to the foundation to operate it.

According to Rao’s letter, far from owing the foundation directors $1.2 million, the board of trustees
should be repaid $5.5 million.

“Financial year 2008-09 charity care was reported on the Citrus Memorial Health Foundation Inc.
Audited Financial Statement and to the Agency for Health Care Administration as $4,623,153. The
budgeted capital expenditures actually total $773,127. When the financial year 2008-09 charity care and
budgeted capital expenditures are made, the total is $5,396,280. Citrus Memorial Health Foundation
was paid $10,900,000, which represents an overpayment of $5,503,720,” Rao’s letter stated. 

The foundation, said Rao’s letter, is wrongfully depriving the trustees of overpaid monies.

“Repayment is demanded,” Rao’s letter stated.

Other allegations are made against the foundation directors. Rao’s letter charges that the foundation
directors use taxpayer funds to cover bad debt.

The foundation “has engaged in conduct intended to deprive the (board of trustees) of taxpayer money
by wrongfully shifting bad debt to charity care to acquire tax money,” Rao’s letter stated.
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Rao’s letter also states the foundation is underinsured because it cannot enjoy the board of trustees’
sovereign immunity status unless the trustees have oversight of the foundation’s operations. In 2006,
CMHS was granted sovereign immunity status, which caps the liability of its doctors at $200,000, though
its governor-appointed board of trustees. The trustees have argued that the foundation can enjoy
sovereign immunity status only as the instrumentality, or subsidiary, of the trustees.

“Failure to remit the monies will be considered an intentional act to deprive the Citrus County Hospital
Board and the Citrus County taxpayers of the overpaid monies,” Rao’s letter concluded.

* The trustees have scheduled the second and last public budget hearing at 5:01 p.m. Sept. 29 at the
County Commission Chamber in the Citrus County Courthouse. The tentative millage rate is 0.45 mills.
It can be lowered, but not raised, at the second hearing. Last year’s rate was 1.000 mill. One mill is
equivalent to $1 of tax for each $1,000 of assessed, nonexempt real property. The owner of property
worth $100,000 after exemptions would pay $45 in tax to the hospital and the current tentative millage
rate.
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