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THE ISSUE 9/23: Dispute between hospital boards
leads to employee protests.

By the Chronicle editorial board

CMH dispute spreads to employees

As the power struggle between Citrus Memorial hospital’s appointed Board of Trustees and the
Foundation that operates the hospital drags on with no apparent end in sight, the significance of the
conflict to employees and the public is becoming more apparent.

Last week, hospital employees turned out at the Board of Trustees budget meeting to protest trustees
having collected more than $9 million in taxes from residents and not turning all of the money over to
the Foundation.

At the end of the meeting, trustees voted to cut in half the hospital millage rate that is applied to local
taxes. 

Earlier the same day, directors of the Foundation that operates the hospital were grappling with how to
deal with a pending $5 million loss, partly fueled by fewer patients using the hospital in June and July.

While employees have been largely out of the battle between the two boards, budget shortfalls have
now created a very real threat that the hospital will have to reduce staffing to meet budgetary goals.

Whether staffing reductions will occur, and whether they will lead to a lower quality of patient care, are
questions that can only be answered in the future, but the ongoing conflict and the prospect of layoffs
can encourage paying patients to choose other hospitals for their medical needs.

Should this occur, the hospital could end up with a higher percentage of patients who either cannot pay,
or who pay only part of the cost of treatment. This has the potential to create a cycle of despair where
budget shortfalls lead to a further decline in treatment quality, more paying patients leave, thus
increasing budget shortfalls which then further jeopardize the quality of care.

This is not a success path for the hospital, its employees, or the citizens of Citrus County.

The battle for control of the hospital has reached a point where it threatens the stability of the institution
that both the Foundation and Board of Trustees members profess to love and respect, and it seems no
closer to resolution than it was more than a year ago when the battle began. With both sides now
threatening litigation, the very real prospect is that resolution could be delayed for years as the case
winds its way through the courts.

The time has long since passed for the two sides to settle their differences and work together for the
good of the hospital and the community it serves. While recent actions give little indication this will
happen, we again call on both parties to stop the madness and reach resolution so the focus returns to
treating people in need of medical attention.
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