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The Truth about hospital funding

By Special to the Chronicle

As the information snowball rolls downhill getting larger and larger and the emotions run higher and higher
amongst the Citrus Memorial employees, it is important to remember a few things.  The Trustees are not
responsible for the management of the hospital. It was the Trustees who collected the tax money and handed it
over year after year with no questions asked.  Why won’t they just continue to do that?  It would make this whole
ugly debacle go away wouldn’t it?  The answer is yes.  It would go away.  So why don’t they just hand the money
over you ask?  Let’s take a look at why.

First of all, ad valorem tax is not the first and only source of revenue the hospital has to cover the
cost of services provided to charity care and low income citizens of Citrus County.  In actuality,
Citrus Memorial Hospital by virtue of its not-for-profit status is obligated to take care of a certain percentage of
patients pro bono (free) in order to maintain its tax exempt status.

Secondly, Citrus Memorial Health Foundation receives additional monies from what is called the
(LIP) program which was implemented July 1, 2006 as part of the Medicaid Reform 1115
Research and Demonstration Waiver.  The Agency for Healthcare Administration Act states that a Low
Income Pool will be established to ensure continued government support for the provision of health care services
to Medicaid, underinsured and uninsured populations.”  In 2010 Citrus Memorial Hospital received approximately
$1,287,127 of LIP funding.  In 2011 they are projected to receive another $1,127,896.

In addition to LIP funding from the State of Florida, CMHF also receives money from what is
referred to as the (DSH) program.  This stands for Disproportionate Share Hospital Program.  The DSH
Program provides financial support “to hospitals serving a significant number of low-income patients.”  In 2010
Citrus Memorial Hospital’s DSH payment for low income services was $721,697.  In 2011 the DSH payment is
going to be approximately $707,715.

Another source of revenue that CMHF receives is from the Florida Medicaid program called the
Exemption Program.  Exemptions are received in two ways.  One is by providing greater than 11 percent
charity and Medicaid services as a percentage of all patient services.  The other exemption is for “public hospitals”
or if the hospital is a “leased public hospital found to be sovereign immune” in recognition that public hospitals
generally have a higher patient mix of uninsured, low-income or Medicaid patients.  In 2010 Citrus Memorial’s
Exemption Program had increased reimbursements to $1,531,158.  In 2011 the Exemption Program is expected to
increase reimbursements to CMHF by $1,085,351.

And then there is the Buy-Back Program.  Authority was granted in the 2008 Legislative Session to allow
qualifying hospitals to “Buy Back” required rate reductions.  This means that rate reductions are partially restored
for certain hospitals.  Buy Backs are available to “public hospitals” or to a “leased public hospital found to be
sovereign immune” in recognition that public hospitals generally have higher patient mix of uninsured, low-income
or Medicaid patients.  In 2010 CMHF “Buy Back” increased reimbursements to the hospital approximately
$427,507.  In 2011 this increased reimbursement is projected to be $434,069.

Now let’s take a look at what all of this means to CMHF and you the taxpayer.  This is what CMHF
has received from these programs.
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Low-Income Pool (LIP)                                                             1,287,127

Disproportionate Share (DSH)                                                   721,697

Total Payment                                                                        $2,008,824

“Exemption Programs”                                                           1,531,158

“Buy Back”                                                                                    427,507

Total Enhanced Reimbursements                                       $1,958,665 

Total Direct & Enhanced Reimbursements 2009-2010    $3,967,489

Total Ad-Valorem tax from citizens 2009/2010                   1,589,123

Total $$ to CMHF                                                                    $ 5,556,612

What does all of this mean?

It means that the total cost of charity care for CMHF on the most recent audited financial
statements for the 2008/2009 fiscal year was $4,623,153.  Based on the recent Budget that was
submitted to the CCHB on September 21, 2010, the total charges for charity care will be less than the charges for
2008/2009.  This means the cost of charity care will be less than $4.6 million in 2009/2010.  The combination of
funding from direct and enhanced reimbursements from the programs listed above and the approximately $1.6
million already provided to CMHF by the Citrus County Hospital Board CMHF payments will EXCEED the costs of
charity care for the 2009/2010 year.

Now, let’s take a look at the history of what has happened with ad-valorem tax provided to CMHF
since 2001.

Notice a trend?  What happened?

Why did the Trustees change the way things have always been done?  It stopped working.  Centuries
passed, times changed, reimbursement changed and leadership changed. This burden was never meant to rest
only on the back of the taxpayer. This is why the State of Florida has provided the above programs to assist public
hospitals in providing care for the needy so as not to place the entire burden on the taxpayers.

As the Trustees have stated over and over and over again no citizen in need will have to do
without medical care regardless of their ability to pay.   That you can take to the bank.

Vickie LaMarche is Chief Operating Officer, Citrus County Hospital Board of Trustees.
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