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By Vickie LaMarche

Board calls for mediation

In an emotional environment where confusion about healthcare in Citrus County prevails, it’s important
to understand all of the facts before drawing a conclusion. 

My Sept. 28 letter to the editor titled “Jobs are safe” attracted a great a great deal of attention when it
was immediately followed by layoffs initiated by the Citrus Memorial Health Foundation. If you read the
content of my letter in its entirety, you understand that the Citrus County Hospital Board has no direct
responsibility for employment. To date this has never been a function of the Hospital Board. 

What my letter did state, however, is that Hospital Board of Trustees does not support a budget that
includes provisions for layoffs, reductions in the work force or reductions in benefits to employees. With
the hospital having $40 million in ready cash reserves, a reduction in the workforce did not seem
warranted. 

I stand by the statement that “jobs are safe,” from the Hospital Board’s perspective. You certainly don’t
have to take my word for it, just consider the facts. The Hospital Board has called for:

* Responsible, transparent accounting practices where charitable resources cannot be shifted to cover
the hospital’s budget deficit.

* Proper funding of indigent care in accordance with the Florida Health Care Responsibility Act and the
Florida Indigency Eligibility Certification Standards.

* Approval of annual capital and operational budgets.

* A number of votes equal to the Foundation’s.

Oddly enough, these have become divisive issues, but we all must remember that we have one
common goal: quality health care for all citizens and residents of Citrus County. So how do we get
there?

It’s no secret that the Hospital Board and the Foundation have tried and failed at mediation, but the
Trustees would like to sit down and try again. Wouldn’t it be better to come together and iron out the
issues in a civil manner instead of wasting health care dollars on litigation? 

Vickie LaMarche

COO, Citrus County Hospital Board of Trustees
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