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By Mark Fallows, Gus Fonseca and Paresh Desai

The long-running dispute about the governance of Citrus Memorial hospital (CMH) could come to an end. The recent legislative session
adjourned in Tallahassee on May 6 and local bill HR 1043, sponsored by state Rep. Jimmie Smith and Sens. Charles Dean and Mike
Fasano, was passed in the House and Senate by a supermajority. It is now awaiting Gov. Rick Scott’s signature.

Unfortunately, the war and waste of public money is not likely to end, as CMH’s CEO and attorneys have announced in this newspaper
that they expect to challenge the law based on their interpretation of our state Constitution. We ask: will attorneys Clark Stillwell and Jim
Kennedy ever stop milking the taxpayers of Citrus County? We ask: Will they respect legislation passed by our democratically elected
representatives?

Let us review the events that have occurred thus far: 

CMH was founded in 1957 as a charitable organization funded by an ad valorem tax. The governor of Florida would periodically appoint
time-limited members to the Board of Trustees. In 1990 as the medical business environment changed, the Board of Trustees leased the
hospital to a private corporation (the Foundation) to manage the hospital for 80 years. The Board of Trustees gave the tax dollars to the
Foundation, with the expectation that it would be used for indigent care.

The Foundation members were selected by themselves and they remain without term-limits. As the years passed, they became the
majority and therefore in charge of hospital management, leaving the Board of Trustees with no governing power. The originally
structured Board of Trustees became a mere taxing tool. In the current structure, the Board of Trustees could not oversee or enforce any
rules to protect this public asset.

A result of this power imbalance was the apparent nepotism within the Foundation of the hospital, allowing acquaintances of top
management to benefit, all the while costing the hospital millions of dollars. Hospital construction contracts were given to personal
acquaintances (see finding 10 of State Auditors General report 2010-093 of February 2010). They enjoyed the hidden benefit of a
“publicly owned” powerful health care engine while failing to concentrate on management, finance and bringing innovative technologies
to our area. Not only did the hospital lose millions of dollars in both good and bad economies, but also our ad valorem taxes increased
from $1.7 million to $12.1 million per year.

The conflict between the Board of Trustees and the Foundation surfaced to public view when the Trustees inquired about profit and loss
statements, Sunshine Law violations, specific accounting practices, and the lack of transparency of taxes. Attempts at mediation failed.
Mr. David Langer and Mr. Robert Henigar, longstanding Foundation members each having served in capacity of chairman, refused to
come to the negotiating table despite the involvement of lawmakers and impartial mediators. 

The big question that continues to baffle the public is why the Foundation and its attorneys are fighting against a law that calls for
accountable and transparent management. In our opinion, their concern is not about constitutionality or concerns about loss of benefits
to indigent people; it is about keeping top senior managerial positions and keeping a lid on embarrassing past deals.

We and other citizens have appeared at Foundation meetings to address several of these items, yet the Foundation ignores our pleas:

1) The Foundation does not have a distinguished record of doing open business. The latest example was in December 2010 when the
Foundation went into a shade meeting. 

2) The medical practice acquisitions that the Foundation has performed in the past have no goal of improving medical care in the county,
but instead will, in our opinion, drive up the costs for the state and federal government and, in turn, us the tax payers.

3) They want to protect a management that has lost millions of dollars in taxpayers’ funds. 

4) It is our opinion that the Foundation seems to want to continue directing business to their acquaintances without fair bidding to other
companies in what is a violation of not-for-profit entities’ conflict-of-interest policies. 

The political policies of the Foundation and CEO Ryan Beaty have resulted in splitting a community, employees, medical professionals
and the two boards. We believe that the Board of Trustees has a moral, ethical and legal obligation to correct the deteriorating financial
health of our hospital, and is appointed to do so by the governor. We also believe that the directors of the Foundation should step down
without wasting more taxpayer revenue when they (Lessee) have not contributed a dime of their own to lease this public asset. 

When we look back at what actually happened, we recognize that this transfer of power was not in the best interest of the taxpayers or
the hospital, but aimed to keep a few people in power for a very long time (Robert Henigar since1987, Joseph Brannen since1989 and
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legal counsel Stillwell since inception of the Foundation).

It is time now that Robert Henigar and Clark Stillwell stop defending their indefensible arrangement. In bad economic times, where every
penny counts, we should accept no less than the resignation of the CEO, Foundation directors and the attorneys that represent CMH.
We need to have management concentrated on running the hospital well financially in order to guarantee continued quality patient care. 

This column was co-written by Mark Fallows, DO, president of the Florida Wellcare Alliance; Gus Fonseca, MD, president of the Citrus
County Medical Society; and Paresh Desai, MD.
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