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As a representative of the Citrus County Hospital Board, I have made the recommendation to stay out of the media spotlight and do our
due diligence for our community. However, because of the front page article in the Citrus County Chronicle on Wednesday, I felt
compelled to respond.

The headlines read “Study: CMHS executives underpaid.”  Considering the current situation, it is amazing that Ryan Beaty, CEO, who
recently received a vote of no confidence by the executive committee of the medical staff, is now setting the stage to receive a 15 to 20
percent pay raise. 

In January, Citrus Memorial Health Foundation approved only a 2 percent increase to about 1,000 employees, including nurses who
currently work at Citrus Memorial Health System. This particular expedition cost about $50,000 to have executive compensation
consultants come in from out of state to provide information to support, in my opinion, Mr. Beaty’s plan — to increase his salary and
those on his executive team. Simply amazing.

Having witnessed the sequence of events that led to this matter, it is unclear how the Foundation allows Mr. Beaty to sell his ideas. More
concerning is that the Foundation just provides their rubber stamp of approval. You know why? Because they think they can blame the
Citrus County Hospital Board. 

Citrus Memorial Health Foundation and its management have cried foul since the Board of Trustees has stopped supporting their
endless expenditures. These expenditures have had nothing to do with indigent care or the needs of the underprivileged. However, when
in doubt blame the hospital board. 

At the Sept. 29, 2010, public tax hearing, Mr. Beaty told the Board of Trustees, and I quote, “It’s very difficult to accept a bonus when we
would not be suffering equally along with the rest.” On Monday evening at the Foundation board meeting, there was a vote to approve
$97,000 in bonus/incentive pay for about 20 directors. Apparently the “suffering” didn’t last long. On Nov. 29, 2010, just two months past
the Sept. 29, 2010, tax hearing, discussion ensued about hiring an out-of-state executive compensation consultant group to evaluate
executive pay.

In October 2010, about 25 to 30 employees were given pink slips in what was referred to as a “work force reduction” because, once
again, the Trustees didn’t give them money. 

However, the money was there to purchase an imaging center owned by a Foundation member for about $900,000. Another
rehabilitation facility was purchased for $3.2 million that is inside an orthopedic surgeon’s office where a former CMHF-employed
physician recently began practicing. This purchase has allowed “Citrus Memorial Health Foundation to have the largest rehab practices
within Citrus County,” said George Mavros, director of operations. Didn’t Mr. Beaty consider that a problem for a local urology group? 

For the sake of simplification please allow me to recap my perspective:

Sept. 29, 2010 — At the tax hearing, a promise of no bonuses. The normal 3 percent to 5 percent raise for employees was cancelled
and delayed until January.

Oct. 1, 2010 — Employee layoffs.

November 2010 — Discussion at Foundation board meeting to hire an executive compensation firm to review the salary of executive
management.

December 2010 — Decision made at Dec. 20, 2010, regular foundation board meeting to purchase businesses and provide payments in
excess of $6.2 million.

January 2011 — Two percent increase given to rank-and-file staff; continued discussions with executive compensation firm.

Feb. 18, 2011 — Moody’s lowered the credit rating of the Citrus Memorial Health Foundation due to excessive spending.

Feb. 28, 2011 — $97,000 bonus payout for directors and a recommended 15 percent to 20 percent increase for executive staff.

As you can see, when the Foundation wants to purchase something, regardless of the cost — I contend — they do it and interestingly
enough they have the money. When there are negative consequences due to the decisions of the Foundation and their management, it
becomes the Trustees who are at fault.

Hopefully, my conclusions will provide an answer to many of the questions being asked in the community. In addition, this overview is
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intended to identify some of the key points in this issue.

Feel free to call the Citrus County Hospital Board with any questions and/or concerns. Our newly published phone number is (352)
419-6566 or visit our website at www.citruscountyhospitalboard.com.

Vickie LaMarche is the chief operating officer for Citrus County Hospital Board. 

Foundation acts with rubber stamp | ChronicleOnline.com http://www.chronicleonline.com/content/foundation-acts-rubber...

2 of 2 3/11/11 10:34 AM


