Approval Date:
September 24, 2018

MINUTES OF

THE REGULAR MEETING OF THE
CITRUS COUNTY HOSPITAL BOARD

AUGUST 20, 2018 6:00 P.M.

|(1) CALL TO ORDER

A regular meeting of the Citrus County Hospital Board of Trustees was held Monday, August 20, 2018, in the
Conference Room of the Annex Building located at 123 S. Pine Ave., Inverness, Florida. Vice Chairman
Fallows called the meeting to order at 6:00P.M.

(2) PUBLISHED MEETING LEGAL NOTICE

(Agenda & Published Legal notice Copies On File)

(3) QUORUM PRESENT

l(4) ATTENDANCE

Board Members: Dr. Mark Fallows (Vice-Chairman) Allan Bartell (Trustee), Rick Harper (Trustee) Dr. Jeff Wallis
(Secretary/Treasurer)

Absent Board Member. Debbie Ressler (Chairwoman)

Also in attendance:

William Grant, Esq. (General Counsel)
Taylor Ford, Esq.

Karla Dozier (Chief Administrative Officer)

Members of the Public: Sophia Diaz-Fonseca, Scott Adams, Chelsea Adams, Dr. Paresh Desai, Sondra Moylan
and Fred Hiers (Citrus County Chronicle).

[(5) PUBLIC COMMENT!

» Paresh Desai, MD.: Dr. Desai addressed the Board regarding the need of a Hotel or a Hotel franchise in the
City of Inverness. The Hotel would be built on the campus of the Hospital property and would have three floors;
the first two floors would be for everyone and the third floor be reserved for the Hospital (residents, doctors,
etc).

Mr. Grant noted that he had a conference call with HCA regarding Dr. Desai’'s Hotel project and HCA is very
excited about the project.

» Scott Adams: Mr. Adams talked about the six-story building project that he is trying to build in downtown
Inverness that will have medical offices, restaurants. The project is moving forward and they are providing the
City of Inverness with all the information.

> Sophia Diaz-Fonseca: Mrs. Diaz-Fonseca of the CCCCF thinks there needs to be much better
communication between the CCCCF and the Hospital Board. Mrs. Diaz-Fonseca has issues with the changes
of the CCCCF Atrticles of Incorporation and By-Laws and asked the CCHB to review very careful before
approval to avoid repeating the problems that occurred with the old Citrus Memorial Health
Foundation/Foundation Resolution Corporation.
















